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Successful financial year 2016 –
Operating EBITDA at record high, further progress towards target portfolio

Business performance
• Organic growth,

revenues €17.0bn

• Operating EBITDA of about €2.6bn
at record level

• Group profit again exceeding €1bn 

Strategy implementation
• Significant progress on all

strategic priorities

• Further investments in digital
and growth businesses

• Bertelsmann exhibits higher growth and 
becomes more digital, more international 
and more diversified



Business performance 2016
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Group key figures –
Organic revenue growth, significantly improved EBITDA, Group profit exceeding €1bn

Operating EBITDA
(in € m)

Revenues
(in € bn)

EBITDA margin

14.5% 15.1%

2016

17.0

2015

17.1

2016

2,568

2015

2,485

Group profit
(in € m)

-1.1%

+0.9%

+2.6%

2016

1,137

2015

1,108

Reported

Organic
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Long-term earnings development –
Operating EBITDA at record level, highest Group profit in 10 years

201620112007

2.6

Operating EBITDA
(in € bn)

2007 2016

1.1

2011

Group profit
(in € bn) 

2.5
2.2

0.4
0.6
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Group profit –
Above prior year despite higher income tax expense

in € m 2015 2016

Operating EBITDA 2,485 2,568

Depreciation and amortization -613 -630

Special items -191 -139

EBIT 1,681 1,799

Financial result -230 -244

Income taxes -346 -419

Earnings after taxes from discontinued operations +3 +1

Group profit 1,108 1,137

• Further increase in operating EBITDA 
primarily due to TV, music and services 
businesses

• Lower burden from special items due to 
further improvement of portfolio profile 
and increased capital gains from fund 
activities

• Higher tax burden due to improved 
operating result and positive one-off 
effects in prior year

Major effects
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Financial position –
High operating free cash flow, strengthened equity base, leverage factor within target corridor

Net financial debt

Provisions for pensions

12/31/15 12/31/16

Operating free cash flow 
(in € m)

5.9

2.6

1.5
2.0

5.6

2.8

1.7
1.3

Cash conver-
sion rate

Equity 
(in € bn)

83% 93%

Present value operating leases

Leverage Factor

Economic debt
(in € bn)

Equity ratio 41% 42%

Ratings

Baa1, stable

BBB+, stable

2016 2.5

2015 2.4

Target ≤2.5

9.4 9.9

1,559

1,799

2015 2016
1) 1)

1) Profit participation capital, 
equity credit hybrid bonds
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Media businesses (1/2) –
RTL Group with record operating EBITDA, Penguin Random House affected by market factors

• Record earnings at Mediengruppe RTL Deutschland, Groupe M6
• Viewership record in France due to EURO 2016
• Successful productions (e. g. The Young Pope)
• Expansion digital advertising sales (e. g. acquisition Smartclip)

Revenues
(in € m)

EBITDA margin 22.5% 22.5%

+3.2%

+3.5%Reported

Organic

Op. EBITDA
(in € m)

• Exchange rate and portfolio effects, changed e-book sales terms
• Leading market positions in core and emerging markets
• Numerous bestsellers (e. g. 585 “New York Times” bestsellers)
• Various literary awards (including three Pulitzer Prizes)

2016

6,237

1,405

2015

6,029

1,355

15.0% 16.0%

-3.9%

-9.6%

537557

2016

3,361

2015

3,717

Growth

Revenues
(in € m)

EBITDA margin

Reported

Organic

Op. EBITDA
(in € m)

Growth
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Media businesses (2/2) –
Gruner + Jahr with EBITDA increase, BMG with significant growth

• Digital growth exceeds decline in print advertising revenues
• Earnings and margin increase despite ongoing transformation
• G+J Germany with revenue growth
• Focus on core markets through portfolio measures

8.1% 8.7%

-1.3%

-1.9%

• Growth driven by further catalog purchases and acquisitions
• Various signings with artists/composers and creative successes
• Significant increase in streaming revenues
• International expansion and development of partnerships

137131

2015

1,611

2016

1,580

22.6% 22.8%

+12.8%

+12.2%

371
416

9584

20162015

Revenues
(in € m)

EBITDA margin

Reported

Organic

Op. EBITDA
(in € m)

Revenues
(in € m)

EBITDA margin

Reported

Organic

Op. EBITDA
(in € m)

Note: 2015 restated

Growth Growth
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Services businesses –
Revenue and earnings increase at Arvato, robust development of Bertelsmann Printing Group

• CRM Solutions: International business expansion, new customers
• SCM Solutions: Expansion logistics network and growth industries
• Financial Solutions: Positive business development, innovation
• Systems: Focus on industries commerce, media and utilities

8.3% 9.4%

+3.9%

+1.4%

• Revenue decrease due to divestments and market decline
• Earnings remaining at high level due to efficiency measures
• Print: Extension of existing customer contracts, new customers
• Replication: Sales successes and UHD Blu-ray production

359313

2016

3,838

2015

3,783

7.1% 7.3%

-4.0%

-6.9%

118124

2016

1,624

2015

1,744Revenues
(in € m)

EBITDA margin

Reported

Organic

Op. EBITDA
(in € m)

Revenues
(in € m)

EBITDA margin

Reported

Organic

Op. EBITDA
(in € m)

Note: 2015 restated

Growth Growth
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Education and fund businesses –
Strong growth at Education Group, Bertelsmann Investments successful innovation platform 

• Relias Learning: Expansion via organic growth and acquisitions
• Udacity: New nanodegrees, international expansion
• HotChalk: Strengthening of partnerships with US universities
• Alliant: Continued transformation

+15.9%

+28.9%

• 43 new and several follow-on investments
• Investments e. g. in fintech, online services and VR
• Successful exits, significant positive EBIT contribution
• Trendscouting for the Group

110

142

-17

-5

20162015

-14

35

20162015

EBIT
(in € m)

Note: 2015 restated

Revenues
(in € m)

Reported

Organic

Op. EBITDA
(in € m)

Growth



Strategy implementation
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Group strategy –
Strategic framework

Strategic priorities

Strengthening the core

Digital transformation

Growth platforms

Growth regions

1

2

3

4

Target portfolio

Higher growth

More digital

More international

More diversified

Financial
performance
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Group strategy –
Strategic framework

Strategic priorities

Strengthening the core

Digital transformation

Growth platforms

Growth regions

1

2

3

4

Target portfolio

Higher growth

More digital

More international

More diversified

Financial
performance
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Strengthening the core –
World’s largest trade book publisher

1

15,000
new titles annually

2m
books sold each day

Leading market positions Global strategic principles Strong bestseller performance

Author-focused

Service-oriented

Reader-centric

250
imprints

with

100
countries

in more than
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Other

Digital advertising,
products, customers

Content

Platform revenues
Radio advertising

Digital transformation –
Main driver of revenue diversification

TV advertising

€6.2bn

Revenue split 2016

Further diversification
of revenue base

Growth with digital advertising,
products and customers

Revenues (in € m)

+32%

2

508

295

670

20152014 2016

Increasing digital distribution
in European core markets

85%

2014

90%

2015 2016

>95%1)

Share of digital TV signal distribution

1) Estimate

11%

12%

21%

48%

5%4%
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Digital transformation –
Strong position across all parts of video value chain

1) According to comScore in December 2016

Distributed to all platforms

Locally produced programs of TV channels 
with full stack of distribution rights

Growing exclusive content Monetization via leading ad stack

Leading catch-up TV
services in Europe

Leading global multi-channel 
network on YouTube1)

Fremantle Media with productions for 
linear and non-linear offerings

Leading TV sales 
houses in Europe

Among Top 5 global 
video ad exchanges

Germany’s leader in 
addressable TV

Experts in programmatic
TV and cross-screen ad 
buying

2

Original online content
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3

Arvato 
SCM Solutions

Growth platforms –
Investments in innovation and international expansion

Arvato 
Financial Solutions

Growth Innovation Internationalization

• E-Commerce for 
consumer products

• Healthcare

• Hightech

• Omni-channel

• Digital agency services

• Business intelligence

• New sites in the US, 
the Netherlands, France, Poland

• Growth with international 
clients

• Risk management

• Payment solutions

• Receivables management

• SaaS offerings

• Credit assessment for digital 
B2B marketplaces

• Step-up of investment in 
Intervalor in Brazil

• Internationalization of 
product portfolio

Select
clients
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Creative and commercial successes

Growth platforms –
Expansion of BMG through organic growth and acquisitions

3

“50” by Rick Astley 
#1 album in UK

“California” by Blink-182
#1 album in US and UK

Organic growth Investments
Market entries 
and expansions 

New artists

Market growth esp. 
through streaming

Australia

Brazil

China

19 Grammys (US)

19 Echos (GER)

12 BUMA awards (NL)

1 Sanremo award (IT)

https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwix-YzN7JTSAhVFtBQKHSANAVEQjRwIBw&url=https://rateyourmusic.com/label/arc_music_group/&bvm=bv.147134024,d.d24&psig=AFQjCNExIwoDr-mUhINCQbi5BvwwflTM0A&ust=1487341932574641
https://www.amazon.de/California-Blink-182/dp/B01EZAYK3S/ref=sr_1_1?s=music&ie=UTF8&qid=1487925698&sr=1-1&keywords=blink+182+california
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Growth platforms –
Innovative online education offerings with global potential

3

E-learning 
in the healthcare sector

Online services for universities

Higher education

E-learning 
in the technology sector

Further expansion Relias Learning

2014 2015 2016 2017

Platform acquisition Internationalization

Significant 
double-digit 
revenue growth

Expansion of core business Entry into adjacent segments



21 March 28, 2017 · Annual Press Conference

Growth regions –
Expansion of existing activities, additional investments in digital and education businesses

4

BMG
Extension partnership agreement 
with Alibaba 

Education Group
Market entry Relias Learning and 
Udacity

Bertelsmann Investments 
New and follow-on investments, 
capital gains

China

Arvato
Acquisition of IT analytics company Ramyam

Bertelsmann Investments 
New and follow-on investments in digital business models

India

BMG
Market entry

Education Group
Market entry Udacity

Bertelsmann Investments
New investments in 
education sector with focus 
on healthcare

Brazil

http://images.google.com/url?sa=i&rct=j&q=&source=images&cd=&cad=rja&docid=kt6RkU3Ex6WILM&tbnid=pJVSp7nJuyr10M:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/File:Fremantle_Media_logo.svg&ei=PRi2UauJPI_20gWTqYHAAw&bvm=bv.47534661,d.bGE&psig=AFQjCNHfouoBy9U7KEI3EplFdu08wGp6ZQ&ust=1370974651554114
http://www.google.com.hk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOaCyf7DwcgCFUGCGgodnAAD_A&url=http://chinabang.technode.com/awards-2015/&psig=AFQjCNFcN-xgfX0CPnHn38-xWZXg-p1ifg&ust=1444897217342152
http://images.google.com/url?sa=i&rct=j&q=&source=images&cd=&cad=rja&docid=kt6RkU3Ex6WILM&tbnid=pJVSp7nJuyr10M:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/File:Fremantle_Media_logo.svg&ei=PRi2UauJPI_20gWTqYHAAw&bvm=bv.47534661,d.bGE&psig=AFQjCNHfouoBy9U7KEI3EplFdu08wGp6ZQ&ust=1370974651554114
http://images.google.com/url?sa=i&rct=j&q=&source=images&cd=&cad=rja&docid=kt6RkU3Ex6WILM&tbnid=pJVSp7nJuyr10M:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/File:Fremantle_Media_logo.svg&ei=PRi2UauJPI_20gWTqYHAAw&bvm=bv.47534661,d.bGE&psig=AFQjCNHfouoBy9U7KEI3EplFdu08wGp6ZQ&ust=1370974651554114
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Group strategy –
Considerable investment in digital and growth businesses to further improve Group profile

Investments in digital and 
growth businesses since 2011

€4.1bn

2011 2016+

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=fH-PDD_WJZDoNM&tbnid=T785cqdxkDBAjM:&ved=0CAUQjRw&url=http://www.tonderneming.nl/2007/10/talpa-interactive/&ei=IMLPU7XEHciNONaYgPgJ&bvm=bv.71667212,d.bGE&psig=AFQjCNFWYUpngKAx5aFWfQTGewz0WZeJEg&ust=1406210959511020
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Group strategy–
Further progress in implementing HR strategy

Learning

Digital learning portfolio with 
more than 10,000 online courses

Digitization

More than 80,000 employees
in 31 countries with access to 

online platform peoplenet

Talent Management

Internal placement rate of 80% in 
Top and Senior Management

Sense of Purpose

To Empower. To Create. To Inspire.

Corporate Responsibility

Business-related initiatives
in accordance with
stakeholder interest

Employee Survey

Participation rate of 
89% worldwide
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Group strategy –
Strategic framework

Strategic priorities

Strengthening the core

Digital transformation

Growth platforms

Growth regions

1

2

3

4

Target portfolio

Higher growth

More digital

More international

More diversified

Financial
performance 
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Group strategy: target portfolio –
Higher growth

Growth businesses

Structurally 
declining businesses

Stable businesses 64%

20%

16%

66%

30%

17.0

~60%

15.3 ~20.0

4%

~40%

Group (in € bn)

2011 2016 ~2020

Share of Group revenues in %

Increasing revenue share of growth 
businesses:

Organic revenue increase 
of growth businesses 2016: 6%

Digital

SCM
E-Commerce

Financial
Solutions

Digital
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Group strategy: target portfolio –
More digital

70%

17%

13%

56%

19%

25%

17.015.3 ~20.0

>50%

<50%

Other

Digital

Group (in € bn)

2011 2016 ~2020

Distribution 44%

Advertising, products,
sales, customers

30%

Share of Group revenues in %

Digital revenues 2016 
(in € bn)

Growth 
since 2011

Advertising 0.6 3.4×

Products 1.5 2.4×

Sales 0.8 2.1×

Customers 1.3 1.6×

Distribution 3.2 1.2×

Group 7.4 1.6×
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Group strategy: target portfolio –
More international

80%

14%

6%

72%

21%

7%
15.3 ~20.017.0

~60%

~10%

~30%

2011 2016

Other countries

US

Group (in € bn)

Europe

~2020

Share of Group revenues in %

• Increased focus on countries with 
higher growth potential

• Revenues outside of Europe increased 
by more than 50% since 2011

• Expansion of US activities via organic 
growth and acquisitions along all 
three pillars

ServicesMedia Education
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Group strategy: target portfolio –
More diversified

2011 2016

ServicesMedia Education
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Group strategy –
Strategic framework

Strategic priorities

Strengthening the core

Digital transformation

Growth platforms

Growth regions

1

2

3

4

Target portfolio

Higher growth

More digital

More international

More diversified

Financial
performance 
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Group strategy: financial performance –
Significant revenue and operating EBITDA growth despite divestments

17.0

2.6

2011

15.3

1.8

2.2

~20.0

~3.0

~20202016

in € bn

1) Including effects from IFRS 11 changes

Sold
businesses1)

Operating 
EBITDA

Revenues

+0.4

+0.4

+3.5

+3.0
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Combination
(06/2013)

Possible stake increase
(2017+)

Integration
(2013–2016)

• Book publishing business creating 
sense of identity for Bertelsmann for 
more than 180 years, oldest core 
business 

• Open to increase stake, provided 
financial terms are fair

• Option of minority stake held by
long-term oriented partner

• Entrepreneurial and creative 
success story:
− Expansion of leading market 

positions in core and 
emerging markets

− Creative successes

• Integration completed successfully:
− Significant synergies
− Strong operating performance

Objectives of the combination:
Integration, innovation, internationality

100% 47%53%

Penguin Random House –
Successful combination, Bertelsmann open to increase its stake
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Summary and outlook –
Successful business and portfolio development, further improvement envisaged

2017
Outlook

• Higher revenues

• Continued high operating profitability

• Group profit remaining in excess of €1bn

• Further progress towards target portfolio

2016
Business performance

• Organic growth

• Record operating EBITDA

• Group profit above €1bn

• Solid financial position

Strategy implementation

• Higher growth

• More digital

• More international

• More diversified
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