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Strategic rebound

Boost investments of €1.4bn in 2023

Progress along growth priorities

Financial year 2023 – Revenue on prior year's record level, operating result on prior year despite 
sale of Majorel; Group profit increased by 26%

Revenue of €20.2bn despite sale of Majorel

Business development

Group profit of €1.3bn

Operating EBITDA adjusted of €3.1bn

Strategy implementation

National
media

champions

Global
content

Global
services

Education Investments

NL
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Discontinued 
businesses1)

1) 2011-22; including effects from changes in IFRS 11   2) Including effects from changes in IFRS 16 (2019ff.)   3) Streaming RTL Group (RTL+ DE, RTL+ HU, Bedrock and Salto as well as first-time inclusion of M6+ in 2023)

Long-term development –
Revenue once again €>20bn and operating EBITDA adjusted continuously €>3bn

Before streaming3)

in € bn

Operating 
EBITDA 
adjusted 

3.33.4

11.9
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2022 2023

3,192 3,119

Group key figures –
Revenue of €20.2bn; op. EBITDA adjusted of €3.1bn; Group profit increased by €0.3bn

Operating EBITDA adjusted
in € m

Revenue 
in € bn

2022 2023

20.2 20.2

Group profit
in € m

Reported

Organic

1) Streaming RTL Group (RTL+ DE, RTL+ HU, Bedrock and Salto as well as first-time inclusion of M6+ in 2023)

Before streaming1)

2022 2023

1,052

1,326

3,393 3,264

-0.4%

+0.8%

+26%
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Divisional key figures –
Media businesses

Revenue

Operating 
EBITDA 
adjusted

Reported

Organic

EBITDA margin

1,323 1,173

7,224 6,854

666 664

4,223 4,532

195 194

866 905

Before streaming1)

2022 2023 2022 2023 2022 2023

in € m 

-5.1%

-4.0%

1,524 1,319

18.3% 17.1%

+7.3%

+5.6%

15.8% 14.6% 22.5% 21.4%

+4.6%

+5.7%

1) Streaming RTL Group (RTL+ DE, RTL+ HU, Bedrock and Salto as well as first-time inclusion of M6+ in 2023)
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EBITDA margin

Divisional key figures –
Services, education and investment businesses

in € m 

Operating 
EBITDA 
adjusted

Reported

877 895

5,564 5,476

21 29

1,572
1,317

192
283

622

876

Organic

2022 202320221) 20232022 2023

37 21

411 432

20221) 2023

EBIT

-1.6%

+5.9%

-16.2%

-15.9%

+40.9%

+8.7%

+5.0%

+4.1%

15.8% 16.3% 1.3% 2.2% 30.8% 32.3% 8.9% 4.9%

-51 -219

Revenue

1) Restated
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2022 2023

46% 46%

Financial position –
Financing targets met despite high investment activity

Economic investments1) Leverage factor

1) Investments in tangible, intangible and financial assets, company acquisitions incl. share increases in already fully consolidated companies   
2) Adjusted, definition sharpened in 2023 

2022 2023

2.2

1.6

2022 2023

1.8 1.8

Target ≥25%
Ratings

Baa2, stable

BBB, stable

Target 
≤2.515.215.0

in € bn

Equity ratio

Equity

Capital resources

Boost investments

1.82) 1.4
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Bertelsmann 2026

Strategic framework since 2021 –
Boost program to accelerate implementation of Group strategy

Strategic growth priorities

in € bn

InvestmentsEducation
National media

champions
Global 

content
Global

services

>15% ROIC>10%~3% 5-10% 5-10%

Op. EBITDA adjusted

Growth
ambitions p. a.

1 52 3 4

1.0 1.0 0.00.9 0.3

Revenue 4.7 7.7 5.5 0.9 0.4

0.2 0.4 0.20.3 0.3Boost investments

2023

Strong growth

Digital

International

Diversified

Enablers

People ESG Tech & data Communication
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Strategic rebound – Following the cancellation of major transactions, alternative solutions 
implemented at partly more favorable terms

Now

2022

Sale of Bertelsmann shares 
to Teleperformance for 

€~1bn completed

Planned merger 
with Sitel

to

2021

Now

Planned merger 
with TF1

Strengthen business
through extended license for 

channel M6, boosting M6+ and 
acquiring soccer world cup

rights 2026/30

2020

Now

Planned acquisition
of Simon & Schuster

Acquisition of 10 publishers
in 2022/23

2021

Now

Sale to DPG Media 
for €1.1bn

Planned merger 
with Talpa

Strategic partnership
with DPG Media

+

toNL

...

NL
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1 52 3 4

Implementation Group strategy –
Continuous progress along strategic priorities

Streaming

Penguin Random House

Arvato Afya Venture capital

BMG

Relias HR Tech

363
active

participations

51
(follow-on)
investments

New logistics sites in 
Poland, Spain and the US

Market leader in DE

M&A and organic expansion

TV

Launch of first „all inclusive 
entertainment“ app in DE

Acquisitive and organic 
expansion

Growth in number of 
medical students

+8.9%
organic
growth

Expansion of client and 
partner network

1) Advertising-relevant target group   2) Paying subscribers RTL+ DE, RTL+ HU and M6+; as of December 31, 2023

5.6m2)

subscribers

No. 1 and no. 2 
private broadcasters1)

+31%
growth

Fremantle

Riverty & Arvato Systems

30 catalog acquisitions

Digital Health

...

145 awards
received

~21.5k
students

+19%
growth

Received award as tech firm
in the healthcare sector

No. 10
of TOP 100
worldwide

Paul Simon Martin Solveig

Poor 
Things

Fellow 
Travelers
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Extended Group strategy –
Growth with four key directions

Accelerate organic and acquisitive 
growth of existing businesses

BOOST

Next

Regional BOOST

Develop new businesses with 
€1bn revenue in the long term

Breakout

Merge existing businesses 
with other companies:

• Accelerated growth
• Expansion of value chain
• Value creation through synergies

Focus:
Education

€5-7bn
investments
2021-2026

Focus:
Digital
Health

Focus:
Services, 
education

In addition to the US, review expansion 
of select businesses in Brazil, India and 
Mexico

National media
champions

Global
content

Global
services

Education Investments
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Tech & data –
Focus on artificial intelligence

Realized
external campaign

50,000 scholarships
awarded in the field of AI

Partnerships and 
cooperations

Continued partnerships

First "Gen AI Summit" with 
~750 participants in Berlin

Use of AI 
in operating business

Investments in 
AI-focussed companies

>150 "AI use cases" identified Currently 69 investments by 
Bertelsmann Investments

>239m reach

~33,750 applications 
from 190 countries

Use of 
AI-generated 

voices in
content 
creation

"Future newsroom"  
– AI-supported 

creation of 
news texts

Tech & data
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Targets – Adjustment in light of the sale of Majorel and the planned sale of RTL NL; 
considerable funds available with sales proceeds for investments

20.2

~17.5

~21Revenue

Op. EBITDA
adjusted

2023 2023 
excl. Majorel, RTL NL and DDV

2024
excl. Majorel, RTL NL and DDV

2026

in € bn

3.1 ~2.6 ~3.4



14 March 26, 2024 · Financial Year 2023

Summary and outlook–
High Boost investments; growth of continued businesses expected for 2024

Key developments

• Revenue of €20.2bn on prior year level 
despite sale of Majorel

• Op. EBITDA adjusted of €3.1bn

• Group profit increased by 26%

• €1.4bn Boost investments

Outlook

• Continued businesses with moderate 
increase in revenue and earnings1)

• Further progress along strategic 
growth priorities

• Continued Boost investments

1) Strong revenue and earnings decline in reported figures due to the sale of Majorel as well as the planned sales of RTL Nederland and DDV Mediengruppe
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